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Background to
the MSc Financial
Services Management
The Welsh Financial Services Graduate Programme (WFSGP) is
a unique partnership between leading financial services
employers, the University of South Wales and the Welsh
Financial Services Forum, and is partly funded by the
European Social Fund. It aims to build a talent pool to support
the growing financial sector in Cardiﬀ. 115 graduates have
participated in the programme to date, and this year we are
welcoming approximately 35 graduates onto the programme.
The highly innovative MSc course is an integral part of the
programme and has a substantial element of work-based
learning. Graduates attend the University on fortnightly
Wednesday afternoons1, reinforcing the work-based learning
with a number of taught modules, the content and
assessment of which has been agreed between the University
and the employers.
The consortium of 12 leading financial services employers
collaborate with the University to ensure that the course is
relevant, topical and meets the skills requirements of the
sector. The programme provides a high level of work
experience and training, designed to challenge and stretch.
Employers benefit from both the work of the graduates as
they follow their training plan, and the projects they carry out
as part of their work experience and the MSc course.

Course aim
The course aims to develop graduates into fully rounded
financial services sector professionals with the skills and
attributes to become future leaders in the sector. Graduates
will develop knowledge and understanding of models,
techniques, theories and advanced trending practices
pertinent to the financial services sector and the skills to
critically evaluate and apply such areas in their work
organisations in order to engender business improvements.
Graduates will have opportunities to develop advanced
analytical, modelling, risk assessment, evaluative, problem
solving and research skills.
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There are also some additional whole study days
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Teaching and learning
Use is made of blended learning: face to face class contact and e-learning. Taught sessions are generally
delivered on Wednesday afternoons between 13:00 and 17:00 at the University of South Wales’ Cardiﬀ
Campus Atrium Building. E-learning is facilitated via UniLearn, including electronic copies of all materials,
directed study with additional reading and practice materials, session recordings and discussion boards.

Pastoral support

Assessment

Each graduate is allocated an academic supervisor who will visit
the graduate in the workplace on a regular basis throughout the
course. The academic supervisor is also available via email. As well
as providing guidance for the work-based learning assessments,
they will also discuss your progress in general and be able to
signpost you to services to support your studies. Further, the
University’s Atrium campus has an Advice Zone, which can also
guide graduates towards relevant specialist support and give
advice on various matters. If a graduate has personal or academic
extenuating circumstances aﬀecting their ability to study, they can
seek advice from the Advice Zone.

At the start of each semester, graduates will be given a week on
week planner and assessment diary, which details the submission
dates for each piece of coursework. This will enable graduates and
managers to plan their study time accordingly. All coursework is
submitted online using the Turnitin facility within UniLearn.
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Library resource centre
Graduates can use any of the University’s libraries for finding
materials, accessing a PC or finding a place to study. Induction is
given on the use of the physical and online library resources at the
start of the course.

Expectations
Graduates are expected: (i) to attend all taught sessions or advise
the course leader and manager of their reason for non-attendance
in advance; (ii) to complete pre-session reading to be able to join in
with the session discussion and debate; and (iii) to apply learning
delivered in the taught sessions to their work placements.
Managers are expected: (i) to provide support and guidance with
assignments; (ii) to assist the graduate with the choice of topic for
their work-based learning assignments and the research project;
(iii) on scheduled workplace visits, to meet with the graduate and

Welsh Financial Services Graduate Programme

the personal WBL tutor; and (iv) to proactively interact with the
course (liaising with module tutors with regard to content and
providing guest lectures if appropriate).
Module leaders will: (i) liaise with managers regarding course
content; (ii) publish all materials in a timely manner on the module
UniLearn site; (ii) provide assessment details in accordance with
the assessment diary; (iv) mark all assessments and provide
feedback electronically within 20 working days of submission; and
(v) provide individual learning support as required.

In course performance reporting
The Course Leader will provide the WFSGP team with regular
updates on graduate performance. This will cover graduate
attendance, assessment marks, contribution to taught sessions
and overall progress.
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Course management and delivery team
Dr Jared Davies – Strategic Academic Lead
Jared is a graduate of the University of Warwick, where he studied Economics, and Kings College, London, where he gained a PhD in
Sustainability Accounting. He is a Senior Fellow of the Higher Education Academy. Before joining USW, Jared trained as an ICAEW
Chartered Accountant with PricewaterhouseCoopers, gaining six years’ experience in audit practice and attaining the role of Audit
Manager. Jared has acted as the strategic academic lead for the MSc contract since 2016.

Rosemary Eaton – Course Leader, PFM&A and AFM tutor, academic supervisor
Rosemary is ACCA qualified and achieved fellowship status in 2008. Immediately prior to joining the University she was the Finance
Director for a publishing company and gained a wide range of experience of the issues faced in the SME environment. Earlier in her career
she worked in a financial services start-up company. Rosemary is a Senior Lecturer and a Fellow of the Higher Education Academy. Her
main subject interests are financial/corporate reporting and corporate finance and she also has a keen interest in technology.

Michael Daniels – L&I tutor, WBL tuition lead and academic supervisor
Prior to joining the University, Mike built up over 25 years’ experience in the financial services sector in a variety of senior management
and training and development roles, including working as a Training Manager and Sales Training Consultant at Lloyds Banking Group and
as a Sales Development Manager at C&G. Mike achieved his MBA at University of Glamorgan in 2004 and is a Senior Lecturer in Finance at
the University. He is currently the Course Leader for the MSc Finance & Investment.

Dr Marlene Davies – ARMFS tutor, academic supervisor
Marlene is an Associate and part time lecturer of the University of South Wales. Marlene has over 30 years’ experience in academia with
prior experience as a chartered accountant working for public sector organisations as a financial accountant, management accountant,
special investigations auditor and Chief Internal Auditor.

Joanna Howell – academic supervisor
Jo is an ICAEW Chartered Accountant and has an MSc in Biochemistry from Oxford University. She was previously Head of UK Audit
Learning and Development at Deloitte and a Global Audit Learning and Development Senior Manager, where she was responsible for the
firm’s Audit training courses. Jo teaches a number of subject areas across USW’s postgraduate and professional accounting and finance
portfolio, including Corporate Governance, Advanced Audit and Corporate Reporting.

Claudia Scicluna – RRC and SBA tutor
Prior to joining the University, Claudia held Finance Manager, Head of Management Accounting and Treasury Management roles in a
range of public sector organisations (Health, Police, Further and Higher Education), where she qualified as a CIPFA chartered accountant.
Claudia holds an MA in Educational Leadership & Management and a PGCert HE in addition to her CIPFA Qualification. Claudia’s subject
interests include Financial Management, Corporate Finance and the ACCA Strategic Business Leader case study (which encompasses
business strategy, governance, risk and ethics).

Paul Laughlin – specialist input into CIFSS, FSPA and IESFS modules
Paul is educated to Master’s level and has 24 years’ experience in Financial Services, gained from working in companies such as Lloyds
Bank and Scottish Widows, where he created and led teams to drive value from analysing data. Now freelance, he is successfully advising
companies in the UK & Europe on how to maximise the value of their insights.

Azley Razak – IESFS tutor
Azley has extensive experience of teaching in the UK university sector and is an active researcher. He has developed and taught on a
range of undergraduate and postgraduate modules covering Innovation, Strategy and Entrepreneurship. He has both an MBA and a
Master’s in Applied Social Research. Azley’s main research has been into the Triple Helix Model. He is the course leader for the MSc
International Business and Enterprise and teaches on Business Strategy, Innovation Management and Procurement modules.
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Dr Lauren Thomas – CIFSS tutor
Lauren is a Lecturer in Marketing and the Course Leader for the BA (Hons) Marketing at USW. In addition to her PhD gained at Swansea
University, Lauren also has an MSc in Marketing and a BA (Hons) in Media Communications with Marketing from the University of
Glamorgan. Lauren’s primary research focus is on sharing in various forms, applied to social commerce, and the sharing economy. She has
worked with co-authors to produce well received research with implications for the UK’s economy, and for SMEs in particular. Recent work
includes qualitative explanations for online co-creation behaviour in UK fashion brands, and an award winning literature review of the
diverse work on the sharing economy.

Rebecca Peters & Dr Penny Holborn – ATFS tutors
Rebecca is a Freelance Lecturer for both the School of Computing & Mathematics and Business School at the University. She joined the
University in 2013 as an undergraduate Mathematics Student, and after achieving a first-class honours degree in 2016 Rebecca obtained a
sought after Knowledge Economy Skills Scholarship (KESS 2) to study for a PhD. After completing a final year dissertation in Big Data
Analytics, she became extremely interested in the real-world applications of Big Data and Artificial Intelligence due to its extensiveness
and varied uses across sectors. Penny is Course Leader for the pilot of the Applied MSc Data Science course, and has taught on a range of
modules across the programme. Penny is a Senior Lecturer in the School of Computing & Mathematics and is also course leader the inhouse MSc Data Science. She is responsible for a variety of modules which lend themselves to the area of data science, covering statistical
analysis at a range of levels and operational research including optimisation data mining techniques. Penny is currently supervising a
number of data science projects through the KESS II programme, looking at bringing together the expertise and knowledge from
academia and industry to investigate real-world problems.

Qualification structure - overview
Work-Based
modules
Semester
one
Sep 2019
to
Apr 2020
Semester
Two
May 2020
to
Dec 2020

Semester
Three
Jan 2021
to
Sep 2021

Specified taught modules

Work-Based
Learning A
(WBL A)
(20 credits)

Principles of
Financial
Management
& Analysis
(PFM&A)
(10 credits)

Work-Based
Learning B
(WBL B)
(30 credits)

Applied
Research
Methods for
Financial
Services
(ARMFS)
(10 credits)

Financial
Services
Research
Project
(FSRP)
(40 credits)

Strategic
Business
Analysis
(SBA) 1
(10 credits)

Specialism

Credits of
assessment
per
Semester

Financial
Services
Project
Approaches
(FSPA)
(10 credits)

Risk,
Regulation &
Compliance
(RRC)
(10 credits)

50

Leadership &
Influencing
(L&I)
(10 credits)

Innovation and
Entrepreneurial
Skills in
Financial
Services
(IESFS)
(10 credits)

60

Customer
Insight in the
Financial
Services
Sector
(CIFSS)
(10 credits)

Advanced
Financial
Management
(AFM)
(10 credits)
OR
Advanced
Technologies
for Financial
Services
(ATFS)
(10 credits)

70

180

1

Linked to ACCA Strategic Business Leader paper. Synoptic module that builds on previous specified modules
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Module details
Work Based Learning A & B
Module overview

Each work-based learning (WBL) module relates to a distinct eight-month work placement at one of the
employing organisations.
Each module will be introduced by a full class-based session where appropriate guidance will be given on the
assessment requirements.
Graduates will subsequently be visited in the workplace by an appointed academic supervisor who will engage
in tripartite meetings with the graduate and their line manager to agree a suitable topic to be researched and
provide additional support as necessary, which may be via email and/or telephone.

Credits

WBL A - 20 (core module)
WBL B - 30 (core module)

Hours of study

WBL A – 6 hours class contact, 4.5 hours supervisory contact, 189.5 hours work based learning /
independent study
WBL B – 8 hours class contact, 7 hours supervisory contact, 285 hours work based learning / independent study

Module team

Michael Daniels - WBL tuition lead and academic supervisor
Rosemary Eaton, Dr Marlene Davies, Joanna Howell – academic supervisors

Module aim

To enable graduates to critically evaluate a selected business process, procedure, project or issue in a financial
services organisation, applying appropriate academic and/or professional models/frameworks/theories.
In WBL B, graduates will also be required to critically self-reflect on their experience of the process.

Module learning outcomes Research, select and justify appropriate academic and/or professional models/frameworks/theories that will be
applied in Learning Outcome 2 below and for WBL B, critically self-reflect on this process.
Using the framework identified by Learning Outcome 1, apply relevant academic research techniques to
undertake a critical evaluation of a process/procedure/project or issue pertinent to the employer, gathering
empirical data and suggesting improvements. For WBL B also critically reflect on the experience of doing this.
Indicative content

Guidance on the fundamental principle of ‘learn/apply, apply/learn’ and the assessment requirements of the
module. For WBL A, content will include guidance on the selection of an appropriate topic and how to identify
relevant models/frameworks and theories. For WBL B, there will be discussion on self-reflection and how to use
feedback received from others to improve performance.

WBL A assessment

Assessment 1 (80% weighting)
A report written in an agreed business format that uses appropriate academic and professional
models/frameworks/ theories to undertake a critical evaluation of a business process/procedure/project or
issue pertinent to the employer, gathering empirical data and suggesting improvements. 4,800 words.
Assessment 2 (20% weighting)
Oral presentation of key findings from report above. 10 minute presentation.

WBL B assessment

Assessment 1 (80% weighting)
A report written in an agreed business format that: (a) uses appropriate academic and professional
models/frameworks/ theories to undertake a critical evaluation of a business process/procedure/project or
issue pertinent to the employer, gathering empirical data and suggesting improvements (5,400 words); and (b)
critically reflects on this process by summarising a journal/blog that has been maintained throughout the
module (1,200 words).
Assessment 2 (20% weighting)
Oral presentation of key findings from report above. 10 minute presentation.
The assessments will provide graduates with a range of transferable skills.
The research required will allow graduates to learn about the importance of evidence-based
proposals/solutions in the workplace and to appreciate the value of academic research to real-life scenarios.
The report element allows graduates to develop their professional writing skills and the presentation element
allows graduates to develop their oral communication skills. The reflective element in WBL B will encourage
graduates to use feedback and their experiences to enhance their performance.
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Manager input

Support in both selecting an appropriate area for critical evaluation and undertaking the investigation,
including arranging access to relevant staff and documentation.
Support in agreeing the models/frameworks/theories to apply.
Participating on a panel to assess the presentation.

Examples of work-based
learning projects
undertaken to date

“Once more unto the breach”: An investigation into corporate data breach procedures
A critical evaluation of how project teams could work better
Improving the efficiency of the recording to reporting processes in shared service centres
Critical evaluation of the impact that increased CSR practices and the formation of a charity committee can
have upon culture, ethics and motivation within the workplace
Change Management: to what extent can Kotter's 8 stage change framework be used to effectively manage
change in a financial services organisation
Transitioning the traditional data warehouse into a modern data factory
Communicating strategy
LIBOR reform and the implications for commercial real estate lending
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Principles of Financial Management & Analysis (PFM&A)
Module overview

PFM&A will introduce key accounting skills to non-accountants and enable graduates to critically evaluate
and analyse financial information from a range of sources and in varied operational contexts in order to make
key business decisions in their financial services organisations. The use of data analytics tools to present data
in a user-friendly format will be introduced.
Syllabus knowledge from PFM&A will feed through to the synoptic assessment module, Strategic
Business Analysis.

Credits

10 (specified module)

Hours of study

20 hours class contact, 80 hours self-study.

Module team

Rosemary Eaton

Module aim

To provide graduates with a critical appreciation of strategic financial management and control systems
relevant to financial services organisations.
To enable graduates to prepare, analyse and critically evaluate financial and non-financial data generated by
such systems in order to assess organisational performance and make strategic business decisions.
To develop awareness of how data analytics and visualisation may be used to present complex information to
a range of non-specialist stakeholders.

Module learning outcomes Critically evaluate the effectiveness of financial management and control systems and the nature, purpose
and usefulness of financial statements, internal management information and financial management
decision-making tools.
Prepare, analyse and critically evaluate financial and non-financial data in order to assess performance and
make strategic business decisions.
Indicative content

Accountancy terminology, theoretical frameworks and principles
Introduction to published financial statements
Analysis of financial statements: statement of profit or loss, statement of financial position, cash flow
statement, other elements of annual report
Ratio analysis, accounting and market-based ratios
Non-financial analysis performance measurement
Introduction to management control systems
Costing, budgeting and forecasting
Introduction to strategic management accounting
Accounting for decision-making
Introduction to data analytics and visualisation

Assessment

Assessment 1 (50% weighting)
Written assignment. Critically evaluate key performance indicators used to make decisions within the
employing organisation. 1,500 words.
Assessment 2 (50% weighting)
An end-of module in-class test (90 minutes duration).

Manager input

Facilitate access for graduate to relevant staff and data for preparation of Assessment 1.
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Financial Services Project Approaches (FSPA)
Module overview

FSPA will introduce graduates to the theory and practice of project management, as applied to financial
services contexts. It will utilise practical case study examples and require graduates to apply learning to real
projects in the workplace.

Credits

10 (specified module).

Hours of study

12 hours class contact, 8 hours online directed study, 80 hours self-study.

Module team

Kevin Christie

Module aim

To enable graduates to critically apply processes, methods, knowledge and skills to the development,
planning, implementation, monitoring and post-audit of projects.

Module learning outcomes Critically apply project management theory to a practical project.
Apply project management theory to a number of unseen examination scenarios.
Indicative content

Project management planning
The project life cycle
Risk and quality management
Governance
Leadership and teamwork
Graduates will be given an overview of different project management approaches (such as Waterfall and
Agile), to enable them to identify which methodology is best suited to different types of project.
Detailed syllabus content could be based on the Association of Project Management (APM) Project
Fundamentals Qualification (PFQ), as this is the first step to becoming a Chartered Project Professional.
Alternatively, the syllabus could be focused around Agile PM.
The final decision regarding detailed content will be taken in conjunction with employers, within focus
groups pre-delivery.

Assessment

Assessment 1 (67% weighting)
Written assignment. Critically apply project management theory to the workplace. 2,000 words.
Assessment 2 (33% weighting)
An end-of module examination containing 60 objective test questions (60 minutes duration).
The examination could prepare students to sit the external examination for the Association of Project
Management (APM) Project Fundamentals Qualification (PFQ) (subject to detailed syllabus content).

Manager input

Provide the graduate with a suitable area to appraise from a project management context (Assessment 1).
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Risk, Regulation & Compliance (RRC)
Module overview

RRC focuses on governance, risk and compliance in highly regulated financial services environments. It will
highlight the wide variety of risks that the various organisations in the employer consortium face, and
methods to identify, understand, analyse and mitigate these risks. Managers will be consulted in advance to
ensure that key risks and recent/forthcoming changes to relevant regulations, including their potential effect
on FinTech innovations, are identified.
A range of guest speakers from within the employer consortium and other relevant organisations will provide
insight into key issues.
Syllabus knowledge from RRC will feed through to the synoptic assessment module, Strategic
Business Analysis.

Credits

10 (specified module).

Hours of study

20 hours class contact, 80 hours self-study.

Module team

Claudia Scicluna

Module aim

To ensure that graduates can understand and can critically evaluate the risk, regulatory and ethical
frameworks of the UK financial services industry.
Graduates will be required to display an awareness of current topics of interest in the field and be able to
critically debate the major principles and implications of such topics.

Module learning outcomes Critically evaluate the risk, regulatory and ethical frameworks of the financial services industry, including the
statutory objectives, structure, powers and activities of the Financial Conduct Authority (FCA) and the
Prudential Regulatory Authority (PRA).
Critically appraise the contemporary risk, regulatory and compliance issues that influence the UK financial
services industry.
Indicative content

Overview of risk and risk management
Risk management frameworks, theories and models
Corporate governance and ethics
Reputational risk, CSR
Governance and culture
Regulatory risk in the financial services sector
Role of the regulator - FCA and PRA regulatory framework
Ethics in Financial Services and CFA’s Ethical Codes and Professional Standards
Internal controls and compliance
Compliance and risk management - the nexus

Assessment A
(100% weighting)

Written assignment (business report format). Critical evaluation of risk, regulation and compliance within
the UK financial services industry. 3,000 words.

Manager input

Provision of information on key risks facing your organisation, to feed into the study programme.
Volunteer to deliver a guest lecture on a topic relevant to the module.
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Applied Research Methods for Financial Services (ARMFS)
Module overview

ARMFS will develop graduates’ critical understanding of research methodologies and methods, and the
process of conducting critical reviews of academic and professional literature. The emphasis will be on
applied research specifically relevant to the financial services sector.

Credits

10 (specified module).

Hours of study

20 hours class contact, 80 hours self-study.

Module team

Dr Marlene Davies

Module aim

To enable graduates to become ‘critical consumers’ of research by giving them the skills to critically evaluate a
wide range of research outputs, including applied research in the financial services sector;
To equip graduates with the skills to undertake critical literature reviews;
To prepare graduates to become ‘research-minded practitioners’ who can undertake research in practical,
financial service sector settings; and
To enable graduates to carry out in-depth independent investigations on research questions of their choice in
the financial services sector.
Ultimately, this module will build the research skills to enable graduates to design and undertake a
substantive research project (involving the collection, analysis and evaluation of relevant primary or
secondary data, after conducting a critical literature review and constructing an appropriate research
methodology) in the Research Project module.

Module learning outcomes Critically select, analyse, synthesise and evaluate research from academic literature as well as evidence-based
practice findings in areas relevant to the financial services sector.
Display an understanding of selected research methods and the process of designing and undertaking a
substantive research project in a practical, financial services setting.
Indicative content

An introduction to the research process (including research questions and the structure of the assignment)
Introduction to critical literature reviews
Searching for, recording and retrieving information
Reviewing and evaluating sources / synthesising findings
Research design
The split between quantitative and qualitative research
Qualitative research methods
Quantitative research methods
Producing a research proposal and undertaking a systematic research project

Assessment

Assessment (100% weighting)
Written assignment. Critical assessment of the applicability of common research methods that are considered
appropriate for use when undertaking a substantive research project relating to subject matters within the
financial services sector. 3,000 words.

Manager input

Discussion with graduates regarding common research methods and their use within the financial
services sector.

Welsh Financial Services Graduate Programme

13

Leadership & Influencing (L&I)
Module overview

L&I studies leadership and management theories and the behaviour of leaders, contextualised to the financial
services sector. It will encourage graduates to develop self-awareness and gain insight into their own
personality type and how this might align with various leadership styles required within different financial
services organisations.
The assessment will prepare graduates to build part of the portfolio required to achieve the ILM Award in
Leadership & Management.
Syllabus knowledge from L&I will feed through to the synoptic assessment module, Strategic
Business Analysis.

Credits

10 (specified module).

Hours of study

12 hours class contact, 8 hours online directed study, 80 hours self-study.

Module team

Michael Daniels, Paul Laughlin

Module aim

To critically apply leadership theories and models;
To develop the cognitive and behavioural skills necessary to undertake a critical investigation into senior
leadership and management requirements in financial services organisations; and
To develop the ability to draft an investigation and implementation plan, relevant to the leadership and
management of financial services employers.

Module learning outcomes Undertake a critical investigation into senior leadership and management requirements in financial services
organisations.
Draft an investigation and implementation plan, relevant to the leadership and management of a
financial services employer.
Indicative content

Leadership and management theories
Organisational context and purpose of leadership
Stakeholder mapping & engagement
Self-awareness, emotional intelligence, unconscious bias
Building and maintaining networks and teams
Sharing leadership vision through inspiring engagement

Assessment

Assessment (100% weighting)
Written assignment. Critical investigation of leadership & management requirements and drafting of an
investigation and implementation plan. 3,000 words.

Manager input

Facilitate access to relevant staff and data for preparation of assessment.
Volunteer to deliver a guest lecture on a topic relevant to the module.

14

University of South Wales

Innovation and Entrepreneurial Skills in Financial Services (IESFS)
Module overview

IESFS will examine areas of innovation that are providing potential sources of competitive advantage for both
established and new entrant organisations in financial services. While a wide range of innovations will be
examined, the module will focus most closely on the critical area of digital transformation. Using key theories
of business strategy, it will enable graduates to consider the opportunities and threats that may be relevant
to their organisations. Techniques for adopting, adapting and exploiting digital technologies, products and
services will be explored in different organisational settings.
Stimulating, harnessing and directing entrepreneurial and intrapreneurial behaviour in individuals and
organisations is now a key characteristic in growing and maintaining a successful and competitive business.
Graduates will learn about current approaches that are being used in a global context.
A range of guest speakers from within the employer consortium and other relevant organisations will ensure
that graduates are exposed to cutting edge thinking and trending practices.
Syllabus knowledge from IESFS will feed through to the synoptic assessment module, Strategic
Business Analysis.

Credits

10 (specified module).

Hours of study

20 hours class contact, 80 hours self-study.

Module team

Azley Abd Razak, Paul Laughlin.

Module aim

To develop a critical awareness of innovative practice in financial services and the implications for
management, using key theories of business strategy as a lens for critical analysis; and
To develop a critical awareness of current entrepreneurial and intrapreneurial approaches to growing and
maintaining a successful and competitive business.

Module learning outcomes Utilise a range of business strategy tools (theories, frameworks and models) to critically evaluate a range of
current areas of innovation in the financial services sector.
Critically evaluate entrepreneurial and intrapreneurial behaviours in the financial services sector.
Indicative content

The business environment and competitive forces
Business strategy theories
Innovation analysis
Business process change
Entrepreneurial and intrapreneurial behaviours
Growth strategies

Assessment

Assessment (100% weighting)
Written assignment. Critical evaluation of a selected innovation, its impact on a financial services organisation
and the entrepreneurial and/or intrapreneurial behaviours needed to support it. 3,000 words.

Manager input

Assist graduate with the selection of an appropriate innovation (internal or external to the business); facilitate
access to appropriate documentary evidence and staff, if internal.
Volunteer to deliver a guest lecture if involved with an innovation in the business.

www.uswcommercial.co.uk

15

Strategic Business Analysis (SBA)
Module overview

SBA is based on the ACCA module Strategic Business Leader. Graduates will be required to critically consider
the theory and practice of business strategy, corporate governance, risk and ethics and make effective
leadership decisions in an advanced practical case study context. The module will be assessed by case
study examination.
The module will not have its own syllabus; instead, it will assess the knowledge and skills developed in the
PFM&A, IESFS, RRC and L&I modules in a practical application context.

Credits

10 (specified module).

Hours of study

20 hours class contact, 80 hours self-study.

Module team

Claudia Scicluna

Module aim

To prepare graduates to:
Critically evaluate the theory and practice of business strategy, corporate governance, risk and ethics;
Evaluate and synthesise information in realistic case study scenarios;
Make and present professionally effective leadership decisions by applying the appropriate blend of
technical, ethical and professional skills.

Module learning outcomes Using a range of financial and non-financial models and techniques, identify and critically evaluate:
•
Corporate governance and agency systems
•
Risk profile
•
Strategic position
•
Strategic options
Make and present professionally effective leadership decisions.
Indicative content

Leadership & ethics
Governance and agency systems
Evaluation of strategic position
Evaluation of risk profile
Evaluation of strategic opportunities
Evaluation of internal control and audit systems
Financial evaluation of strategic options and actions
Application of solution strategies

Assessment

Assessment (100% weighting)
Three-hour case study examination.

Manager input

Assist graduates to apply leadership skills to their own organisation in mock exercises.
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Customer Insight in the Financial Services Sector (CIFSS)
Module overview

CIFSS will provide graduates with an understanding of some of the key tools and methods that are being
used to create better value propositions with and for customers against a highly competitive and fast-moving
market landscape in the financial services sector. Key disciplines have been evolving over the past 5 years as
more products and services become digital, and as the rise of social media, mobile devices and cloud
computing shape the ability of buyers and sellers to transact business.

Credits

10 (specified module).

Hours of study

12 hours class contact, 8 hours online directed study, 80 hours self-study.

Module team

Dr Lauren Thomas, Paul Laughlin

Module aim

To develop an understanding of how customer insight is generated; and
Apply customer insight:
• To develop an in-depth understanding of customer needs and wants in relation to both consumer
and business products and services;
• To critically evaluate all stages of the Product Management Lifecycle; and
• To develop a critical awareness of the differing marketing strategies that are relevant to B-2-B, B-2-C
and B-2-B-C business models.

Module learning outcomes Understand the sources of and generation of customer insight data.
Apply customer insight to critically evaluate value proposition design.
Indicative content

Major areas to be studied are: Understanding the Customer Journey, Product Management and Marketing.
The precise content will be driven by the on-trend issues at the time when the module is delivered.

Assessment

Assessment (100% weighting)
Written assignment (business report); Customer Insights applied in practice; 3,000 words.

Manager input

Facilitate access to appropriate customer insight data within the organisation, which may involve liaison with
other departments.
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Advanced Financial Management (AFM)
Module overview

AFM explores the important area of financial risk management. It aligns with some of the syllabus areas of the
ACCA module Advanced Financial Management, and will be particularly relevant for Accounting & Finance
graduates who may wish to complete their ACCA studies in future. This module will be partly assessed by an
in-class test.

Credits

10 (optional module).

Hours of study

20 hours class contact, 80 hours self-study.

Module team

Rosemary Eaton

Module aim

This module aims to develop graduates’ knowledge, understanding, application and critical evaluation of
contemporary financial management principles in a range of financial services business contexts, with a focus
on the identification and control of financial risk.
It also develops graduates’ abilities to critically evaluate existing practice and current developments. It will
require advanced evaluation and synthesis skills and will foster critical questioning.

Module learning outcomes Critically evaluate the role of senior staff in advanced treasury and risk management roles in a domestic and
international context.
Apply and critically evaluate alternative advanced treasury and risk management techniques.
Identify and critically assess the potential impact of emerging issues in finance and financial management.
Indicative content

Financial strategy formulation
The role and responsibility of the senior financial executive/advisor
Portfolio Theory and capital asset pricing model
Capital investment appraisal – theory and practice
Credit risk and credit risk scoring
Risk assessment using accounting ratios, failure prediction models
The role of the treasury function
Introduction to financial derivatives
The use of financial derivatives to hedge risk
Emerging issues in Finance and Financial Management

Assessment

Assessment 1 (50% weighting)
Written assignment; critical evaluation of key financial risk techniques adopted in employer organisation;
1,500 words.
Assessment 2 (50% weighting)
An end-of-module in-class test of 90 minutes in duration.

Manager input

Facilitation of financial risk review.
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Advanced Technologies For Financial Services (ATFS)
Module overview

ATFS will explore advanced emerging technologies that are likely to be harnessed to create new value and
business models in the global financial services sector. Likely areas of study include FinTech, RegTech,
InsurTech, App development, Blockchain and Cyber risk management technologies as well as big data
analytics and the role of the data scientist, examining (for example) how data is turned into actionable
knowledge, data analysis with statistics and machine learning, and data communication with
information visualisation.
A range of guest speakers from within the employer consortium and other relevant organisations will be
invited to share their insights into on-trend issues.

Credits

10 (optional module).

Hours of study

20 hours class contact, 80 hours self-study.

Module team

Rebecca Peters, Dr Penny Holborn

Module aim

This module aims to develop graduates’ knowledge, understanding and critical evaluation of advanced
technologies utilised in a range of financial services business contexts.
It will require advanced evaluation and synthesis skills and will foster critical questioning.

Module learning outcomes Critically evaluate contemporary advanced technological developments in a wide variety of financial services
business contexts.
Assess the applicability of such technologies within the financial services sector.
Indicative content

Due to the rapidly evolving nature of this area, the precise content will be driven by the on-trend
technological issues at the time when the module is delivered.

Assessment

Assessment (100% weighting)
Written assignment; Critical review of technologies and applicability to the financial services sector presented
in the format of a white paper; 3,000 words.
White papers are often used to describe the theory behind new technologies and/or to explain the benefits
of a methodology, product or technology. Writing a white paper will enable graduates to demonstrate their
in-depth knowledge of a particular technology and to understand how this business format is utilised in
decision-making.

Manager input

Input into how the technologies reviewed could apply to the employer organisation.
Volunteer to give a guest lecture on a topic relevant to the module.
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Financial Services Research Project (FSRP)
Module overview

The 40-credit Research Project is a practical, work-based, business-focused academic dissertation, designed
and implemented by the graduate in consultation with the employer and academic supervisor. Graduates are
required to research a practical issue of relevance and concern to the employer, and employers will expect to
benefit from a return on investment from this work.

Credits

40 (core module).

Hours of study

8 hours individual supervision, 392 hours self-study.

Module team

Michael Daniels, Rosemary Eaton, Dr Marlene Davies, Joanna Howell (academic supervisors).

Module aim

To enable graduates to design, undertake and report on an original research project to academic and sector
stakeholders. The project will involve significant independent research into a topic that is highly relevant to
the financial services sector.

Module learning outcomes Critique existing academic and professional/industry-specific literature for the chosen topic and analyse
primary and secondary data using a systematic, justified method.
Reach a conclusion in line with the project’s aims and objectives, prepare a coherent academic dissertation
document and prepare an executive summary suitable for use by financial services employers/
decision makers.
Indicative content

Guidance on the assessment requirements of the module (1-2-1 supervision).

Assessment

Assessment (12% : 80% : 8% weightings)
The Research Project will be documented in three reports: an initial proposal (1,500 words); an academic
dissertation written on completion of the project that will include a detailed critique and review of the
relevant academic and professional/industry literature (9,500 words); and a professional final employer report
addressed to appropriate managers in the host organisation (1,000 words).
The research proposal allows the graduate, workplace manager and academic supervisor to agree on a
suitable topic; the dissertation allows the graduate to demonstrate their ability to provide evidence-based
solutions/recommendations for pertinent business issues; and the employer report provides an executive
summary for the employer that will demonstrate the benefit or the project undertaken.

Manager input

Support in both selecting an appropriate topic for the research project and in undertaking the investigation,
including arranging access to relevant staff and documentation.
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